The Empowerment Plan

Our Mission
We’re a Detroit-based non-profit organization dedicated to serving the homeless community. We hire
homeless women from local shelters to become full
time seamstresses. These women manufacture a coat
that transforms into a sleeping bag, which is then given out to homeless individuals living on the streets.

We believe in giving second chances to
those who want it, and providing warmth
to those who need it.

Executive Summary
Over 20,000 homeless Detroiters are homeless and
bear the frigid Michigan winter each year.
1 in every 42 people in the city go without a basic necessity: warmth.
Because of this, shelters are often too overwhelmed and undersupported to help every individual in need. Each day people in need
of basic amenities have to fend for themselves on the streets, and in
freezing temperatures the difficulty to survive is only exacerbated. The
Empowerment Plan employs and trains homeless women to become
full time seamstresses, who manufacture a garment that serves as
both a coat and a sleeping bag. The coats the women make are then
distributed back to homeless individuals within the community at no
cost to them.

Through training and steady employment these
women are able to elevate themselves from the cycle
of poverty.
Within the first few months of working with the program, we actively
help these women and their families move off the streets or out of
shelters by finding them secure, furnished housing. These women
have empowered themselves with the confidence and skills necessary
for a more sustainable, financially stable and healthier life.

The EMPWR Coat

The EMPWR Coat is an insulated, water-resistant coat
that can be worn as a normal coat during the day and
transforms into a sleeping bag at night. The coat collapses
easily into an over-the shoulder bag when not in use. The
Coat can be made in any size and is currently available in
black. The insulation is made out of recycled GM scrap
and the other materials are donated from US companies
like Carhartt. We are producing 4,000 coats this year (2013)
for orders throughout the country.

Our Team
CEO and Founder

Veronika started the Empowerment Plan as a student at the
College for Creative Studies in 2010. She has continued to run the
organization since then and is now in charge of the design work,
business development, speaking engagements, and sustainability
planning.

Production Director

"The only way I'm leaving is if
Ms. Scott or Ms. Benac roll me
out to the curb in my sewing
chair!"
					-Annis

Julie trains all incoming team members in industrial sewing,
manufacturing, pattern making and drafting. She is in charge of
the production floor and all coat manufacturing deadlines. Julie
manages all coat requests and the production schedule.

Development Director

Meg maintains and expands our funding from private foundations
and develops new sources of income from individuals and
governmental grants. She is in charge of fundraising, events,
social media communications, and general administration.

Part-time HR Director

Bill offers counseling service to the women if needed and has
experience in addiction services. Bill also provides guidance
in upholding standard human resource services within the
organization.

Seamstresses

We have nine full time seamstresses. They are Annis, Arnetta,
Demetria, Demiqua, Ebonie, Jennifer, Murl, Teia, and Toya. Each
woman we employ was previously homeless, living in one of the
local shelters. Once employed, we help our ladies move out of the
shelter and into their own homes.

Work Force Development

This program directly supports the cost of our staff of seamstresses. Supporting
this program will directly ensure our ability to keep these women employed and
paid, and will also enable us to continue to hire more homeless women in the
future.
$15,000 for three months of employment for one person
$25,000 for 6 months of employment for one person
$50,000 for a full year of employment for one person
$250,000 for a full year of employment for ten women in our program

Winter Survival

This program focuses on the distribution of our coats to homeless individuals
living outside of the shelter system, on the streets. The cost is $100 per coat,
which covers the cost of materials and all overhead.
$10,000 for 100 coats to a non-profit of your choosing
$50,000 for 500 coats to a non-profit or city of your choosing
$100,000 for 1,000 coats to a non-profit or city of your choosing

Programs

Vocational Training

This is the training program that each of our newly hired women are required
to complete.
$15,000 for three month training program for one person
$45,000 for three month training program for three person
$75,000 for three month training program for five people

Micro-lending

Supporting this program enables us to provide micro-loans to our ladies when
they need additional financial support. We provide loans to our employees to
assist them with the costs of tuition, healthcare, transportation, and housing.
$2,000 for one employee for one year
$20,000 to support all of our employees for the entire year

Technology, Manufacturing, & Computer Literacy

The new technology (such as 3D Modeling Software, Coding Programs, and
3D Modeling Equipment) is inexpensive, easily accessible, and simple to teach.
We will be producing components of the EMPWR coat using this technology.
We will also be teaching our staff these technological skills.
$10,000 for the training equipent and three computer seats
$50,000 to support this program in it’s first year

This year you can help 10 families
move into a new home

Reduce healthcare costs by $235,200.

If we assume each homeless person we gave a coat to would on average make
one emergency room visit per year due to hypothermia, then systems savings
can be realized for this reduced incidence of emergency care. On average
each visit costs approximately $4,200. Each year we reduce healthcare costs
by roughly $58,800 for every 1,000 coats provided.

Reduce government housing subsidies by $72,000.

Each homeless person we employ saves the government approximately
$7,200 per year in housing subsidies. For every 1,000 EMPWR coats produced
we provide 2.5 jobs. Each year we reduce government housing subsidies by
$18,000 for every 1,000 coats provided.

Reduce welfare allocations by $84,000.

Each homeless person that we employ reduces welfare allocations by
approximately $8,400 per year in housing subsidies. For every 1,000 EMPWR
coats produced we provide 2.5 jobs. Each year we reduce welfare allocations
by $21,000 for every 1,000 coats provided.

We contribute $64,000 in employment income tax.

You can help us give coats to 4,000 people

which could save 56 people from dying of hypothermia
Each year approximately 7% of homeless people die from
hypothermia (freeze to death). The EMPWR Coat can reduce this
percentage by over 20%. Each year we have the potential to save
14 lives for every 1000 coats provided.

Current Funding Model
The Empowerment Plan is currently established as a
donation based, non-profit organization. Our funding model
is predominantly comprised of private donors as well as
donations from speaking engagements. Our donors are an
integral part of our operation, not only by providing financial
support, but by sharing experience and guidance with us.

Supporters and Partners
The College for Creative Studies, Coalition on Temporary
Shelter, Carhartt, General Motors, The GM Foundation, The
Fisher Foundation, SPANX and the Sara Blakely Foundation,
Bedrock Manufacturing, Dickinson Wright, Rock Ventures,
Humble Design, Forbes, John F. Kennedy Library Foundation,
Harvard School of Business, Quicken Loans and many more.

NBC Nightly News

“I Think Detroit is Going to Come Back”

EPA’s Blog About Our World

“Veronika Scott and Her Amazing Dream Coat”

Hufﬁngton Post

”Veronika Scott, Stacy Abrams Win JFK New Frontier Awards”

Forbes

“Forbes 400 Philanthropy Summit“
“Helping the Homeless, One Coat at a Time”
“Sleeping-Bag Coat for the Homeless Leads to a Garment
Industry”
“What Chrysler, Eminem and Clint Eastwood Can Learn About
Detroit From a Passionate Girl”

CNN

Media

“Aaron Burnett Out Front“
“The BIG I: Coat Transforms into Sleeping bag”
“Surviving the Elements”

The New York Times

“Altering Clothes, and Lives, With Design”

San Francisco Chronicle

“Design Student Creates Coat for Homeless People”

NPR

“To Warm the Homeless, a Coat That’s a Sleeping bag”
ME “Student Designs Coat to Keep Homeless Warm”

Fast Company

“How a 21-Year-Old Design Student’s Sleeping Bag-Coat
Could Break the Cycle of Homelessness”

For more media info please check our website
MEGAN@EMPOWERMENTPLAN.ORG

(313)-743-7322

WWW.EMPOWERMENTPLAN.ORG

